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ABOUT THE SUMMIT

What is the Regulatory Reform
in Practice Summit 2026?
Regulatory Reform in Practice Summit 2026 is the practical meeting place for
regulators, agencies and government departments responsible for turning reform
ambition into operational delivery.

As Australia’s regulatory environment shifts under emerging risks, new
frameworks, rising public expectations and constrained resources, agencies need
practical ways to implement reform while keeping day-to-day regulation moving.

Across two days attendees will learn from regulator-led case studies on
implementation, stakeholder engagement, workforce capability, data-informed
decision-making and measurable outcomes, creating a focused environment for
partners to engage senior public sector decision-makers with live reform
challenges.

10 regulator-led case studies
Federal, state and territory reform leaders unpack what worked, what
didn’t, and what other agencies can apply.

At a glance

DATES
1–3 December 2026

LOCATION
Canberra, Australia

FORMAT
2 conference days + workshop

AUDIENCE
Regulators, departments, agencies,
commissions and statutory bodies

FOCUS
Reform implementation, operations,
performance and public value
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YOUR AUDIENCE

Who will you meet?
Regulatory Reform in Practice Summit 2026 brings together senior leaders and teams from regulators, government departments, agencies,
commissions and statutory bodies responsible for reform delivery, operational readiness and measurable public value. The audience is navigating
live reform mandates, new statutory responsibilities, digital and data transformation, workforce pressure, stakeholder expectations and the need to
strengthen trust while continuing to regulate effectively.

The summit brings together leaders and teams responsible for:

Regulatory reform, better regulation
and policy
Regulatory reform, regulatory policy, better
regulation, strategy, governance and frameworks

Implementation, operations and
delivery
Reform implementation, operational readiness,
compliance, supervision, licensing and
enforcement

Performance, risk and public value
Performance, evaluation, impact measurement,
assurance, risk, accountability and continuous
improvement

Digital, data and technology-enabled
regulation
Digital uplift, data-informed decision-making,
systems modernisation and regulatory technology

Stakeholder engagement, workforce
and capability
Sector engagement, communications,
co-regulator coordination, change, workforce
capability and practice

Commonwealth, state
and territory agencies

A national audience benchmarking
implementation challenges with peers across
jurisdictions.
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EARLY CONFIRMED SPEAKERS

2026 speakers
Senior regulators and public sector leaders already confirmed to share their implementation experience. Programme in development, with further
speakers to be announced.

Kelly Wood
Assistant Secretary –

Regulatory Foundations

John Bradley
Chief Executive Officer

Anna Cronin
Chief Executive Officer

and Commissioner

Emma Rosenzweig
Deputy Commissioner –
Payday Super Program

Australian Taxation Office

Dr Sandra Cuthbert
Chief Executive Officer

Shane Worthington
Chief Digital Officer

Aggie Marek
Deputy Commissioner –
Strategy and Operations

Angelo Lambrinos
Chief Executive Officer

and Commissioner
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DELEGATE MOTIVATION

Why leaders and
decision-makers
will be at the
summit

Your target audience will attend to build
practical, transferable capability, not to revisit
policy theory. That is exactly the conversation
partners want to be part of.

Your target audience will attend to:

Learn directly from 10 regulator-led case studies where federal, state and territory reform
leaders unpack what worked, what didn’t, and what other agencies can apply to their
own reform programme

Translate reform intent into implementation plans that work inside real regulatory
operating environments

Navigate reform while day-to-day regulation, compliance and enforcement continue

Apply risk-based, evidence-based and precautionary approaches when certainty is limited

Strengthen stakeholder engagement before, during and after implementation

Build workforce capability and embed new ways of working into regulatory practice

Use data and performance measures to track impact and demonstrate public value

Benchmark implementation challenges with peers across Commonwealth, state and
territory agencies
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THE PARTNERSHIP CASE

Who should partner and why
Who should partner?
If your organisation helps regulators implement reform, modernise
operations, improve decision-making, strengthen governance, build
capability or demonstrate measurable outcomes, you need to be at
Regulatory Reform in Practice Summit 2026.

This summit gives partners direct access to a highly targeted public sector
audience actively working through the operational, digital, governance,
workforce and stakeholder challenges of reform implementation.

Organisations that will benefit from partnering

Consulting and public sector advisory firms

Legal and regulatory advisory firms

RegTech, workflow and case management providers

Stakeholder engagement, communications and behavioural
insights firms

Why partner?
Position your organisation as a trusted partner helping regulators move
from reform intent to measurable impact.

At a time when regulators are under pressure to implement new
frameworks, respond to emerging risks, modernise operations and
demonstrate outcomes with constrained resources, the summit offers
sponsors direct access to senior public sector leaders facing real
implementation challenges.

Key sponsorship benefits
Access senior public sector leaders driving regulatory reform across federal,
state and territory government
Generate targeted leads from agencies actively investing in reform delivery
and operational change
Showcase your expertise across governance, data, risk, digital, capability
and stakeholder engagement
Build credibility as a trusted partner helping regulators turn reform intent
into measurable impact
Engage in high-value conversations around implementation, capability and
risk-based decision-making
Strengthen brand visibility through speaking, exhibition, content, digital
promotion and event marketing
Tailor your package to support thought leadership, lead generation and
public sector relationship-building
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PARTNER WITH US

Sponsorship and exhibition packages
Investment rates are in Australian dollars and exclusive of GST. All packages include additional pre- and during-event branding: company logo and
description on the website, logo on the conference holding slide, a social media post announcing your involvement and pull-up banners displayed at
the event.

Gold Sponsor
$25,000Investment (ex GST)

Gold is a strategic partnership for organisations
looking to lead the conversation. You are
positioned at the centre of the event with
premium thought leadership opportunities, and
your brand benefits from top-tier visibility
across all marketing channels. Designed to
strengthen brand authority, generate high-value
leads and build relationships.

INCLUSIONS
Speaking slot (20 minutes)
Panel participation (40 minutes)
2x3m exhibition space
5 x conference passes
Top-tier branding pre, during and post
event
Access to attendee list

Silver Sponsor
$20,000Investment (ex GST)

Silver delivers a strong balance of visibility and
engagement. It includes a presentation,
exhibition space, prominent brand exposure
and direct access to delegates through
networking. Ideal for elevating your profile,
showcasing your expertise and generating
qualified leads.

INCLUSIONS
Speaking slot (20 minutes)
2x3m exhibition space
4 x conference passes
Branding pre, during and post event
Access to attendee list

Bronze Sponsor
$17,000Investment (ex GST)

Bronze is a smart entry point for organisations
seeking credible exposure and face-to-face
engagement. It includes panel participation,
exhibition space, brand visibility and networking
opportunities to showcase expertise, generate
leads and build relationships with an influential
audience.

INCLUSIONS
Panel participation (40 minutes)
2x3m exhibition space
3 x conference passes
Branding pre, during and post event
Access to attendee list
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ADDITIONAL OPPORTUNITIES

Further ways to partner
Targeted packages for organisations building profile, owning a networking moment or seeking brand visibility with every attendee.

Spotlight Session
Sponsor $15,500ex GST

An excellent opportunity
for growing organisations
and emerging companies
looking to build their
profile, share expertise
and establish credibility
with key decision-makers.

Speaking slot (10
minutes)
2x3m exhibition space
2 x conference passes

Exhibitor Package

$10,000ex GST

A dedicated space in the
networking area to
showcase your brand,
products or services,
engage with delegates
and generate new leads.

2x3m exhibition space
2 x conference passes

Evening Reception
Sponsor $15,500ex GST

Own the networking
moment of the summit,
including a 5-minute
address at the close of day
one, before drinks start.
This is the most relaxed
and receptive point of the
programme.

5-minute address
2x3m exhibition space
2 x conference passes

Coffee Cart
Sponsor $18,000ex GST

Brand the coffee cart and
the busiest gathering point
of the event, with the
opportunity to provide
branded cups. Coffee cart,
barista and coffee are
included.

Branded coffee cart +
cups
2x3m exhibition space
2 x conference passes

Lanyard Sponsor

$12,000ex GST

Provide the event lanyards
with your logo: branding
worn by every attendee,
for the full duration of the
summit.

Logo on every
attendee lanyard
Branding across event
materials
2 x conference passes

Sponsorship and exhibition packages are available now
Bespoke packages can be built around your objectives, including a branded registration desk, Wi-Fi, seat
drop or any other idea you have. We work with a small number of select partners to maximise mutual
value.

Milad Etemadi, Partnerships Director
milade@questevents.com.au

+61 (0)478 195 857
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NEXT STEPS

Let’s talk about your
partnership

We only work with a small number of select partners to maximise
mutual value. Contact us to discuss a package built around your
objectives, from thought leadership and lead generation to strategic
positioning and public sector relationship-building.

Milad Etemadi
Partnerships Director

EMAIL

milade@questevents.com.au

PHONE

+61 (0)478 195 857

WEBSITE

www.regulatoryreforminpracticesummit.com.au

1–3 December 2026
Canberra, Australia
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